
Chamber Celebrates 2011 with 
an Eye towards the Future

BY CHUCK SYKES
 There’s a general belief that 
new business cycles occur every 
fi ve to seven years. Each time a 
new cycle emerges, it causes orga-
nizations to reassess their strat-
egies and make adjustments to 
their business plans as necessary.  
Sometimes we respond to these 
new cycles in a proactive manner 
because we had great insight to 
the changes ahead. Other times 
we respond to these new cycles 
in a reactive manner because 
change came too sudden for any-
one to prepare. 
 The year 2009 was the begin-
ning of a new cycle for the Cham-
ber. Proactively, the Chamber and 
the Committee of 100 made the 
decision to separate so that each 
organization could better focus 
on their core missions.  This led 
to new leadership being hired at 
the Chamber, in which we were 
very fortunate to have Bob Rohr-
lack assume the position of Presi-
dent & CEO. It also created the 
need for the Chamber to reassess 
its mission, vision, purpose and 
strategy. These new changes cre-
ated a new energy and excitement 
at the Chamber, which is typical 
of change, but unfortunately, the 
economy was still struggling from 
the recession that began in 2008, 
and as the year progressed the 
fi nancial impact on the Chamber 
was becoming clear. It was a time 

of anticipation and uncertainty, 
but I’m pleased to report that the 
Chamber is on solid footing to-
day. As my role as chair comes to 
an end, I want to share with you 
some of the thinking and progress 
that has occurred these past cou-
ple of years to get us to where we 
stand today. 
 We began by recommitting 
ourselves to or our mission and 
vision then moved on to assess 
our performance in fulfi lling 
those ideals. Our fi nancial out-
look mandated that we take a 
new approach. Even though the 
Chamber’s measure of success is 
not to maximize profi t, we must 
be fi nancially stable to fulfi ll our 
mission. The fi nancials became 
our “burning platform” issue, but 
before we jumped in to fi x them, 
we wanted to make sure we had 
a good understanding of what our 
members want from the Cham-
ber. Without this understanding 
we could make the wrong moves 
and place the organization on a 
very diffi cult path.  
 We conducted numerous in-
terviews and surveys with past 
and present members. All in all, 
we obtained feedback from hun-
dreds of members. We learned 
that members join the Chamber  
because they’re looking for the 
opportunity to improve their busi-
ness or make a difference in our 
community, not just because they 
care, but because they under-
stand how a successful commu-
nity creates a successful business 
environment, and vice versa. Our 
members also told us they value 
the relationships they have built 

through the Chamber, but want 
to feel more connected in mean-
ingful ways. They want us to have 
fewer programs with better qual-
ity. It was also clear that many of 
our members want to see us more 
engaged in the community. Even 
though we were not meeting their 
expectations for community in-
volvement, we were considered a 
trusted source. This was powerful 
feedback and it made us all real-
ize the opportunity and responsi-
bility we have to make a differ-
ence in our community.  
 To bring focus to our priori-
ties, we established four goals; 1) 
fi x our fi nancials, 2) strengthen 
relationships with our members, 
community leaders and partners, 
3) establish the Chamber’s lead-
ership position in the community 
and, 4) build the brand. To ac-
complish these short-term and 
long-term goals, we then created 
fi ve themes to bring focus to the 
many activities we’d have to en-
gage in to accomplish these goals.  
The fi ve themes are; 1) Increase 
Member Engagement, 2) Im-
prove Sales Effectiveness, 3) In-
crease Community Engagement, 
4) Provide Program Excellence 
and, 5) Innovate.  These themes 
will serve as a guide to organize 
our activities for the next three to 
fi ve years.  
 The major activities that 
we launched in 2010 under the 
guide of these themes are as fol-
lows:   a) we created a member-
ship sales committee to focus on 
building new memberships and 
upgrading current members,
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“Not-For-Profi t” is a Tax Status,
Not a Business Model

BY SANDY CALLAHAN

 2011 marked an incredibly suc-
cessful year for the Greater Tampa 
Chamber of Commerce. Increased 
member engagement and “sold 
out” events contributed to sound 
fi nancial results and a brighter 
future for Chamber fi nances. Led 
by John Baumann, the Finance 
Committee met regularly and pro-
vided fi nancial oversight, reviewed 
fi nancial policies and procedures, 
and recommended technology up-
grades to improve the organiza-
tion’s infrastructure. 
 With the management team 
focused on long term viability, the 
Chamber has instituted fi nancial 
management principles that en-
gage all staff in the processes that 
promote fi nancial stability and 
the long-term success of the orga-
nization. These strategies have al-
lowed better management of rev-
enues, costs and collections, and 
have contributed to the Chamber’s 
fi nancial success this year and po-
sitioned us well for the future.

 I was honored to assume the 
role of chair of the Finance Com-
mittee after John Baumann’s 
passing in September. John left 
big shoes to fi ll, and it was his 
inspired leadership and commit-
ment to growth and sustainabil-
ity that paved the way for me to 
be able to report that the Cham-
ber will close out the year with a 
net increase in assets for the fi rst 
time in 3 years. This success is 
one of many that should be cel-
ebrated as it demonstrates our 
growing fi nancial stability. All 
signature events exceeded bud-
geted net income and member 
engagement soared as members 
participated in Chamber pro-
grams and events in record num-
bers, a testament to the Cham-
ber’s focus on program relevance 
and quality. The rate of member-
ship renewals also increased and 
continues to trend better than 
other organizations of similar 
size and mission. 

 The work of many volunteers 
and staff went into achieving 
these milestones and setting the 
stage for our continued success 
in the future. Much gratitude 
and thanks go to the late John 
Baumann, Greg Celestan, Deb-
bie Sheridan and Chuck Black 
for serving on the Finance Com-
mittee in 2011. Their leadership 
has truly helped us reach that 
next level.
 There is still work to be done 
and preparations for 2012 are 
well underway. The 2012 bud-
get contains challenging targets 
and will require commitment 
and hard work from the entire 
team to repeat the successes of 
2011. Our fi nancial turnaround 
has been remarkable. We are a 
membership organization run-
ning like a business and we are 
seeing the rewards from the ef-
forts of many. I know you join me 
in looking forward to what 2012 
will bring.
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 Each year the Greater 
Tampa Chamber of Com-
merce sponsors a bench-
marking visit targeting 
a city that has either suc-
cessfully dealt with or 
has plans in place to ad-
dress issues Tampa cur-
rently faces. Past attend-
ees have visited Boston, 
Baltimore, San Diego, Se-
attle, Denver, Charlotte, 
Orlando and Phoenix. In 
late August, more than 
50 Tampa leaders visited 
Philadelphia.
 This year’s focus was 
to learn more about pri-
vate fi nancing of stadi-
ums, expanding interna-
tional fl ights at Tampa 
International Airport 
and looking at opportu-
nities to streamline gov-
ernment departments 
– aligning with our cau-
cus priorities. Philadel-
phia was selected for the 
opportunities to learn 

from the three stadiums 
recently constructed 
with private fi nancing 
as well as their current 
airport expansion. 
 Over 2 1/2 days Tam-
pa business leaders met 
with Philadelphia city 
leaders, representatives 
from the sports teams 
and fi nanciers. Topics 
discussed including fund-
ing the stadium projects 
by monetizing certain 
revenue streams such as 
seat licenses and naming 
rights. Attendees heard 
the importance of not tax-
ing residents but looking 
at incremental revenue 
sources from visitors. At-
tendees also heard from 
the Executive Director of 
the Philadelphia Interna-
tional Airport who pro-
vided an on-site update 
on their massive expan-
sion and the additional 
international fl ights they 

expect to attract as a re-
sult of their desirable 2 
hour catchment area.  
 A highlight of the trip 
was an extensive tour of 
the University of Penn-
sylvania’s neighborhood 
redevelopment project. 
The area surrounding 
UPenn had historical-
ly been rundown. The 
University had commit-
ted signifi cant fi nancial 
resources and talent 
to redevelop the area 
to attract students and 
faculty in partnership 
with national and local 
developers. Tampa lead-
ers were particularly 
interested in learning 
from this effort given 
the opportunities we 
have with the area sur-
rounding the University 
of South Florida through 
its partnership with 
Moffi tt Cancer Center 
and Busch Gardens.

Benchmarking Visit to the 
City of Brotherly Love

BY VINCENT J. CASSIDY

Chamber Lays Out 
2012 Plan of Action

BY CHUCK BLACK
 The last year at the 
Greater Tampa Cham-
ber of Commerce has 
been one fi lled with 
many accomplishments. 
The Chamber has 
faced a great degree of 
change over the course 
of a few years and we 
have met those chal-
lenges and exceeded 
expectations. I would 
like to thank the 2011 
Chamber leadership, 
led by Chuck Sykes for 
their hard work.  Chuck 
has left the Chamber on 
good footing and I look 
forward to continuing 
to position the Cham-
ber as relevant in our 
community and provide 
value to our members.
 At our leadership re-
treat held in September, 
there were several key 
issues identifi ed which 
we will take on as pri-
orities for 2012. Those 
issues included:
• Continue to part-
ner with MacDill Air 
Force Base and lever-
age their presence here 
to increase business 
opportunities;
• Developing our down-
town core;
• Education and jobs;
• Developing a brand for 
the Tampa Bay region.
 MacDill AFB is an 
integral part of the 
Tampa Bay community, 
with a total economic 
impact (including retir-

ee population) of close to 
$5 billion. Strengthen-
ing our ties with Mac-
Dill is vastly important 
and studying how we 
can expand our busi-
ness ties and commu-
nity relations with the 
Base is key. 
 Downtowns are ar-
eas that make cities 
thrive.  Great progress 
has been made in devel-
oping our Downtown 
corridor and encour-
aging people to view 
Downtown Tampa as 
not just a place to work 
– but also a great place 
to live. In conjunction 
with the Tampa Down-
town Partnership, we 
want to build on that 
success to determine 
what we can do to help 
continue to make our 
Downtown a vibrant 
place to live and work.
 Education and jobs 
will be part of any ini-
tiative we undertake 
and will be key consid-
erations as we develop a 
plan to address the other 
identifi ed priorities. Un-
employment is higher 
than we would like how-
ever there are certain 
skills in high demand 
and Tampa has jobs 
available. It’s important 
that we share the mes-
sage broadly to attract 
and retain the talent to 
our community to fi ll 
these opportunities.
 Developing a “brand” 
for the Tampa Bay re-
gion that can be used 
by all groups marketing 
Tampa Bay is impor-
tant in promoting that 
Tampa is a great place 

to work, live, play and 
stay. In order to com-
pete with other met-
ropolitan areas – it is 
vital that we develop 
a consistent message 
highlighting Tampa’s 
successes and what 
makes Tampa unique. 
Our goal is to com-
plete this task prior to 
the 2012 Republican 
National Convention, 
a time when our 
region will be on 
worldwide display.
 An overarching 
theme for all of these 
activities will be coop-
eration with our part-
ners. We will continue 
to work with the Tampa 
Bay Partnership, Tam-
pa Bay & Company, 
Tampa-Hillsborough 
Economic Development 
Corporation, Tampa 
Downtown Partnership 
and many others for the 
betterment of our com-
munity. On some issues 
the Chamber will lead 
and on other issues the 
Chamber will assist.  
But one thing is certain 
– as the voice of the busi-
ness community, the 
Chamber will play an 
important role in shap-
ing our area’s future.
 The 2012 Leadership 
team is committed to 
providing the guidance 
and assistance needed 
to continue to push the 
Chamber forward. We 
are counting on all of 
you to help ensure our 
continued growth and 
we will do our part by 
remaining relevant to 
and engaged in our com-
munity. Together we can 
achieve great success.

Small Business = Big Impact
BY DEBBIE LUNDBERG

Executive Committee
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Chuck Black Black & Black Consulting Services
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 While small business may sound little, the impact 
of such entities in and around Tampa Bay is huge… 
and the slogan around the Greater Tampa Chamber 
of Commerce is that it is more “small and mighty” 
than just small!  In an effort to best serve our small 
business members, the three monthly activities were 
reconfi gured into one monthly event that focused on 
what the Chamber members wanted and could use to 
grow their business.
 Shortly before the 2010 Annual Meeting, the con-
cept of Chamber University was born, or rather bor-
rowed, from other successful Chambers around the 
country. The name came from the idea that the pro-
grams or “classes” would be led by experts and provide 
a type of educational component that was unique and 
did not compete with other courses and trainings in 
the Tampa area.  
 Chamber U, as it quickly became known, launched 
as a new concept to provide experience, energy, and 
application by dynamic presenters to teach our mem-
bers in one of three core majors.  These included: Sales 

& Marketing, Innovation & Leadership, and Perfor-
mance & Policy. We were thrilled with the line-up and 
so were the registrants for Chamber U!
 The feedback from events like “From the Battle-
fi eld to the Boardroom,” “Unlock the Leader in You”, 
“Breaking Through the Fear and Developing Confi -
dence,” and the other sold-out events has been posi-
tive from new FIT One members to long-standing 
Partner Level members. Consistently attendees share 
that they are pleasantly surprised by the content, that 
they get tactical and strategic ideas to implement, and 
that they meet other like-minded people during the 
lunch and networking portions preceding the Cham-
ber U presentation.  Based on the attendee feedback, 
the high level of the national and international speak-
ers, and the number of attendees and businesses rep-
resented, Chamber U has become a solid foundation 
for Tampa area businesses to depend on for learning 
from the experience, energy and application that is 
regularly shared in the classroom we call The Greater 
Tampa Chamber of Commerce!
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 The Greater Tampa Chamber of 
Commerce began 2011 with three 
specifi c issues to work on in a new 
process called the “Caucus Sys-
tem”.  The three issues, identifi ed at 
the Chamber’s Annual Leadership 
Planning Conference were: fi nanc-
ing options for major league sports 
facilities, specifi cally Major League 
Baseball; international fl ights for 
Tampa International Airport; and 
government effi ciencies, specifi cally 
supporting City and County gov-
ernment.   Each Caucus group was 
charged with studying the specifi c 
topic they were assigned and devel-
oping recommendations on how best 
to address the issue for a better Tam-
pa and Hillsborough County.
 While the importance of honor-
ing the current contract between 
the Tampa Bay Rays and the City 
of St. Petersburg must remain para-
mount to any discussion, the leader-
ship of the Chamber wisely decided 
that knowing the business process of 
funding a major league sports facil-
ity was important to the entire Bay 
Area.  Immediately, the Caucus un-
derstood that we wanted to work with 
the St. Petersburg Area Chamber of 
Commerce as a true, Bay-wide effort 
for our united future.  We expanded 
the Caucus to include our partners at 
the St. Petersburg Chamber includ-
ing having the Caucus co-chaired by 
Chamber chairs, Chuck Sykes and 
his counterpart in St. Petersburg, 
Mark Wimberley from Progress En-
ergy.  Under their guidance, the Cau-
cus is made up of Tampa Bay busi-
ness leaders who are going through 
a detailed process to understand any 
and all options of how facilities are fi -
nanced. The Caucus expects to have 
information to share with the com-
munity by late summer 2012.
 The Chamber’s International 
Flights Caucus, chaired by Maryann 
Ferenc from Mise en Place, quickly 
started on gathering specifi c interna-
tional destination requirements from 

Tampa Bay businesses to use to mar-
ket to aviation companies for fl ights.  
Soon after this caucus got started, 
Joe Lopano, President of Tampa 
International Airport, arrived and 
quickly started an aggressive strat-
egy to achieve the same goal.  Un-
der the leadership and strategies of 
the new airport team, we have seen 
new service start in 2011 to Havana, 
Cuba; and expanded fl ights to Great 
Britain, fl ying to London Gatwick, 
complimenting existing service.  In 
addition, two airlines began service 
in 2011 to Puerto Rico.  Capping off 
this string of success is the announce-
ment of new service to Zurich, Swit-
zerland starting in May 2012. With 
this taste of success and the team ef-
fort of the airport, the St. Petersburg/
Clearwater Convention and Visitors 
Bureau, the Tampa Hillsborough 
Economic Development Corporation, 
Tampa Bay and Company, and AAA, 
Tampa Bay will continue to see suc-
cess in the future and new, direct 
fl ights for TIA.
 The third Caucus group, Govern-
ment Effi ciencies, started with a very 
broad, undefi ned scope.  While the 
initial scope needed to be narrowed 
down, one clear area of focus we iden-
tifi ed was to work with our govern-
ment partners to look for ways to save 
taxpayer dollars while continuing to 
provide excellent public service.  The 
most important task of the caucus has 
been to identify areas where we could 
provide solutions and not just opinions.  
Caucus Chair Mike Griffi n from Ver-
tical Integration has worked with his 
Caucus participants to systematically 
develop strategies for understanding 
our local government process, budget 
constraints and requirements as man-
dated by law.  Simply put, this is a very 
complex effort and there are no quick 
answers.  The economy is one of the 
biggest impediments to progress, but 
this Caucus is working hard to develop 
recommendations for the betterment 
of Tampa and Hillsborough County.

Caucus System
Instrumental in

Researching Local Issues
BY BOB ROHRLACK, CECD Letters to the Editor
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b) we rebranded our educational pro-
grams under Chamber U and focused 
on improving the quality of our pro-
grams while reducing the number 
of programs, c) we redesigned our 
advocacy process to improve participa-
tion and effectiveness, d) we launched 
our caucus program where various 
community issues are researched, in 
accordance with our community strat-
egy map,  to determine the best course 
of action, and e) we reorganized our 
committee structures and added new 
staff members.
 It’s been a busy two years, but a very 
rewarding experience. Our fi nancials 
are stabilized with positive cash fl ow 
and improving net assets. Our mem-
bership is steady, and we have more 
members in aggregate attending our 
programs, yet we have fewer programs, 
which has made them a better fund-
ing source for the chamber. Our caucus 
programs have reengaged us into the 
community as we tackle issues that we 
believe are important to the community, 
in an intellectually honest manner, and 
in a spirit of partnership, as we teamed 
up with the St. Petersburg Area Cham-
ber of Commerce to work on the base-
ball stadium fi nancial feasibility cau-
cus, we also teamed up with the Tampa 
Hillsborough Economic Development 
Corporation to support the airport’s ef-
forts in expanding international fl ights. 

There was a great deal of pride and ex-
citement when the airport announced 
the new international fl ights to Zurich, 
Switzerland from Edelweiss Air. In ad-
dition, our government effi ciency cau-
cus has enabled us to work more closely 
and strengthen relationships with our 
political leaders.  The improvement in 
our public policy and advocacy process-
es allowed us to protect our source of 
funding for the Selmon Crosstown Ex-
pressway, and we organized a very suc-
cessful mayoral forum during the elec-
tion that helped people make a more 
informed decision as they prepared to 
vote for their candidate. These are just 
a few of the special events and accom-
plishments that come to mind, but ev-
ery day there are great things happen-
ing at the Chamber.
 When people ask “what is the Cham-
ber all about” - three words come to 
mind - relationships, knowledge, and 
opportunity. If you haven’t joined the 
Chamber or if you’re a member today 
but you haven’t really engaged, please 
give it a try. It’ll be well worth your 
time. You’ll feel more connected to the 
community. You’ll meet people that can 
help you in your business.  You’ll learn 
new things about work and the com-
munity. All of these things will create 
new opportunities for you to market 
and grow your business, or create op-
portunities for you to make a difference 
in our community. Besides that, we 
still have a tremendous amount of work 
ahead of us, so jump onboard and help 
us keep things rolling.

 The Greater Tampa Chamber of 
Commerce reported today that it has 
exceeded its membership and engage-
ment goals for the year.  The goals 
were set during last year’s budgeting 
process and focused on new member-
ship revenue and average attendance 
per event.  Membership revenue goals 
were exceeded by over 23% and aver-
age attendance per event increased 
by over 40% compared to the same 
period last year.
 Last year a bold strategy was put 
forth that focused on increasing pro-
gram effectiveness, enhancing the 
Chamber’s advocacy process, and 
increasing membership development 

effi ciency.  The strategy proved to 
be effective and resulted in a record 
number of new Partner-level mem-
bers, a dramatic increase in mem-
bership upgrades, and a signifi cant 
decrease in membership turnover.    
Specifi cally the chamber approved 
5 applications for new Partner-level 
members, accepted over 44 member 
upgrades, and decreased member 
turnover by over 5%.  
 The Chamber has done a great job 
in increasing our program relevance 
and increasing the advocacy posi-
tions of the chamber. As we continue 
to provide more value, our member-
ship base will continue to grow.

Greater Tampa Chamber
Exceeds Membership Goals

BY DOUG PACE

 The Tampa-Hillsborough Expressway Authority (THEA) has fi rsthand 
experience of the leadership the Greater Tampa Chamber of Commerce 
can have on issues and how a unifi ed force more than 1,400 voices can 
bring about positive outcomes.  
 The power of this Chamber comes from its diverse membership - from 
small businesses, big corporations, government bodies to the military.   
Their all-star team pro-actively brings current issues - critical to the 
future of our region - to the forefront, explores them with the members, 
and then integrates them into a plan of action. They provide a platform to 
“get the message out” to make things happen. 
 Our agency belongs to many organizations but few, if any, have 
demonstrated the same degree of leadership. Together we are a single, 
unifying force with the power to shape the future of Tampa Bay.

Joe Waggoner
CEO, Tampa-Hillsborough Expressway Authority

 Working as a team we can all accomplish more than when we work 
on our own. That’s something the Tampa Chamber of Commerce clearly 
understands and has demonstrated by partnering with us in efforts 
to grow Tampa International Airport. The chamber played a critical 
role in launching historic fl ights to Cuba from the Tampa airport, 
and also helped land new nonstop air service to Zurich, Switzerland. 
These international fl ights and other initiatives translate into jobs 
and add to the airport’s signifi cant economic impact on the region. 
I’m confi dent our partnership with the Tampa chamber will continue 
to yield positive results. 

Joe Lopano
Chief Executive Offi cer, Tampa International Airport

 The communities of Tampa Bay have a variety of unique threats 
and opportunities for the business community to address.  The role 
of our Chambers of Commerce has never been more important.  We 
are so pleased to have a strong  partner with the Greater Tampa 
Chamber of Commerce to take on those common issues important 
to our region  Our two organizations are making a difference our 
communities and together, we are creating a positive impact for the 
economy of Tampa Bay.
 We look forward to continuing to grow our relationship as we each 
celebrate our mutual success.

Chris Steinocher 
President, St. Petersburg Area Chamber of Commerce

Mark Wimberly
Chair, St. Petersburg Area Chamber of Commerce

 For the past two years, I have had the privilege of being the 
Chairperson of the Women of Infl uence committee. This time has 
been very rewarding for me personally and professionally. Due to my 
involvement, I have developed new relationships that have signifi cantly 
broadened my network of business and social contacts. Although it 
sounds clichéd, the WOI committee and Chamber have changed my 
life. If you are not involved with the GTCC, you are truly missing out 
on not only improving your business networking capabilities, but also 
some lifelong friendships. 

Wendy Bowman
Director of Sales, Blue Cross Blue Shield of Florida
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 2011 has been a great 
year for the Emerge Tampa 
Bay program!  Over the past 
year Emerge Tampa Bay, 
just like the Greater Tampa 
Chamber of Commerce, has 
worked hard to focus its ef-
forts on delivering fewer 
programs that are more en-
gaging and provide oppor-
tunities for its members to 
develop “real”ationships.
 Steve Jobs once said, 
“That’s been one of my man-
tras - focus and simplicity. 
Simple can be harder than 
complex: You have to work 
hard to get your thinking 
clean to make it simple. But 
it’s worth it in the end be-
cause once you get there, you 
can move mountains.”  The 
Emerge leadership team 
has taken this to heart. In 
2011 focus and simplicity 
forced us to look inward and 
work on our core strength, 
which is leveraging the busi-
ness relationships Emerge 
Tampa Bay has through the 
Greater Tampa Chamber 
of Commerce to help young 
professionals connect and 
engage in activities that 
support the community and 
make Tampa  a more ener-
getic, exciting, and active 
place to live.
 With this as our guiding 
spirit, the Emerge leader-
ship team’s fi rst decision was 
to trim back the number of 
events we would host and 
make them more attractive 
to the participants.  As a re-
sult, we chose to highlight 
two events a month, one pro-
grammatic and one network-

ing. Another change was to 
put a greater emphasis on 
our development and rela-
tionships programs. To do 
this we introduced 501 (c) Me 
and reinvigorated the Pro-
tégé Program. 501 (c) Me is a 
program designed to educate 
young professionals on what 
it means to be a involved in 
a leadership capacity with a 
not-for-profi t, to help young 
professionals fi nd their civic 
passions, and then connect 
young professionals with not-
for-profi ts that fi t their pas-
sions and are excited to have 
their energy and talents.  
 The real gem of the 
Emerge Tampa  Bay pro-
gram for 2011 has been the 
Protégé Program.  In 2011 
we connected 29 Emerge 
participants with senior-
level professionals in a fi eld 
that the Emerge participant 
identifi ed as being impor-
tant to their future devel-
opment. This has been the 
greatest number of Emerge 
participants involved in the 
Protégé Program to date. 
In addition, the Mentor/
Protégé theme continued in 
the Emerge program with 
the presentation of Emerge’s 
fi rst Signature Program: 
Bolts of Brilliance. Bolts 
of Brilliance was an event 
where young professionals 
as well as the community at 
large had a chance to meet 
Lightning management, 
coaches, and players, listen 
to them talk about mentors 
in their life, and ask them 
questions about challenges 
they have had to overcome.

Emerge Tampa
Bay is Rocking

and Rolling!
BY RYAN FREKING AND CARISSA CARICATO

Chamber Advances Public
Policy Issues

BY BILL CARLSON AND KIMBERLEE DEBOSIER

 With enriching public policy 
events and the victorious com-
pletion of a long fought policy 
initiative, 2011 was a successful 
year for the public affairs de-
partment of the Greater Tampa 
Chamber of Commerce.
 Tampa once again became a 
gateway to Cuba as the United 
States and Cuban governments 
granted permission to Tampa 
International Airport for the 
fi rst fl ights in more than 50 
years. Volunteers supported 
this important initiative for 
many years until Chamber ef-
forts were fi nally realized on 
March 7 when the fl ights were 
granted. This was a policy effort 
led by Congresswoman Kathy 
Castor in partnership with the 
Chamber and many other com-
munity organizations through a 
multi-year effort. 
 On February 1, the Cham-
ber hosted a sold-out Tampa 
Mayoral Debate. Chamber 
members submitted ques-
tions via video and email prior 
to the debate and the audi-

ence watched as candidates 
answered questions live on 
stage. The event was a success 
thanks to Chamber members 
and our sponsors.
 At the local level, the Cham-
ber was active on three issues. 
The Chamber held an educa-
tional forum regarding pan-
handling, spoke out against the 
proposed Hillsborough County’s 

Regional Vendor Preference Or-
dinance and supported a revi-
sion of the Hillsborough County 
Board of County Commission-
ers’ leadership selection process. 
 At the state level, the 
Chamber led an effort to stop 
consolidation of the Tampa 
Hillsborough Expressway Au-
thority (THEA) into the Flor-
ida Turnpike Enterprise. The 
Chamber believes that local 

control of local toll funding is a 
model that continues to serve 
the Tampa Bay community 
well. During the 2011 session, 
the Chamber’s efforts proved 
successful. However, the issue 
has reemerged for the 2012 
legislative session and the 
Chamber will continue to sup-
port THEA in its efforts to 
remain a locally controlled, in-

dependent organization again 
next year. In addition to its 
support of THEA, the Cham-
ber continued to work with its 
community partners to ensure 
the Tampa Bay area received 
its fair share of state funding 
for education, infrastructure 
and Medicaid.
 The Chamber will continue 
to make its public policy efforts 
a priority in 2012.

On Feb. 1, the Greater Tampa 
Chamber served as host to a sold out 

City of Tampa Mayoral Debate.


